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Objectives 
• Describe affect dysregulation 

• Identify common signs and symptoms of affect dysregulation 

• List common contributing factors: including psychiatric, psychological, 
sociological, and cultural 

• Learn the basic premise of Collaborative Problem-Solving  

• Practice the basic steps of the “Plan B” method 



You know it when you see it... 

• Tantrums 

• Explosions 

• Blow ups 

• Meltdowns 

• Frozen 

• Shuts down 



Stress Bucket 

• 3 Typical Outcomes 

• Explode/blow up 

• Melt down/overflow 

• Shut down/freeze/withdraw 

FAMILY 

FRIENDS 

N’HOOD 
VIOLENCE 

SCHOOL 



Multiple Determinism & Hickam’s Dictum 
“Patients can have as many diseases as they damn well please.” 

ADHD/LD 

DMDD/Bipolar GAD/OCD 



Collaborative Problem-Solving 

“KIDS AND PARENTS ARE DOING 
THE BEST THEY CAN  

WITH WHAT THEY’VE GOT” 



Multiple Determinism & Lagging Skills 
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Collaborative Problem-Solving 

Explosions are predictable and are a 
result of LAGGING SKILLS 

(cognitive, social, affective, etc) 



Typical Parenting Approaches 

• Plan A: Expectations clear, Increases Tantrums, No Skills Building 

• YES: Kid running into the street 

• NO: Kid tapping on glass in car 

 

• Plan C: Expectations not met, Decreases Tantrums, No Skills Building 

• YES: Kid tapping on glass in car 

• NO: Kid hitting sibling 



Collaborative Problem-Solving 

• Plan B 

  1. EXPECTATIONS ARE CLEAR 

  2. DECREASES FREQUENCY OF TANTRUMS 

  3. BUILDS UP LAGGING SKILLS 

 



3 Steps to Plan B 

1. Empathy Step 

2. Parental Concerns 

3. Invitation to Problem-Solve 

 





Empathy Step 
 

1. Non-Judgmental Stance          2. Active Listening             3. Play Dumb 



Define The Problem Step 
 

•Prepare beforehand: How is the problem affecting the child? The family? 

 

•“I/my statements” e.g. “My concern is…” 

 

•Short and sweet/Clear and direct 



Invitation Step 
 

•“I wonder if there is a way to address both your concerns and ours…” 

•“What do you think we should do?” 

 

•Plan has to be:  

 1. Feasible  

 2. Mutually Agreeable  



Role Play: Bedtime Blow-Ups 
 
 

 

 

•10 year-old boy who tantrums during bedtime routine 

 



Summary 

•Slow down, take your time, and call for help; this stuff is complicated! 

•Phone a friend, gather information, collateral is key 

•Educate, educate, educate 

•Model curiosity and non-judgmental stance 

•Instill HOPE via skills-building approach 

 



Resources 
http://www.livesinthebalance.org/plan-b-in-action/for-educators (links to videos of teachers using the model in schools) 

http://www.thinkkids.org/learn/our-collaborative-problem-solving-approach/ (summary of Plans A/B/C, links to videos discussing the model) 

http://www.livesinthebalance.org/ (website for a non-profit focused on CPS)  

http://www.livesinthebalance.org/hot-topics (list of audio clips that help troubleshoot when Plan B goes wrong)  

http://www.thinkkids.org/ (website for a teaching clinic based out of Harvard’s Mass General Hospital that focuses on CPS) 

http://www.ccps.info/ (website for the Center for Collaborative Problem Solving)  

http://www.ccps.info/cpssentials/index.html (has links to some Plan B worksheets)  

Parents can also go on Amazon and buy the CPS book for parents, The Explosive Child, at http://www.amazon.com/Explosive-Child-Fifth-
Understanding-Chronically/dp/0062270451 (the 3rd edition is also available on Kindle). 
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QUESTIONS??? 
colin.e.stewart@gunet.georgetown.edu 

202-944-5420 
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