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Objectives

You will be able to
role and responsibilities
elements of safety and service excellence

pertinent policies and tools
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Fast Facts About Children’s National Health System
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Care
« Advocacy
 Research
» Education

YOU are expected to uphold our mission
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serve as the voice

lead the quest to cure

prepare the nation’s future leaders

be the children’s hospital against which all others are measured
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Children’s National Medical Center’s

Philosophy of Nursing

« The patient and family
« Our nursing practice

The profession of Nursing
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Philosophy of Nursing

Professional Development
Partners in Care
Evidence-Based Practice

Shared Nursing Leadership
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I. Professional Development

autonomy, excellence
Individual career development

resources that promote
continuing development

maximize/
maintain growth
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Professional Development

safe excellent practice
resources
leadership continuing education
certification professional membership
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II. Partners in Care

Patient & Family- Centered

Care (PFCC)
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Partners in Care

having a significant role

Children’s National ..



Partners in Care

* Collaborative patient family
health care team

Shared decision approach
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Patient Wish List

Clinical Quality

* Service Excellence

Based on Press Ganey res 2
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Other Concepts Addressed under Partners in

Care
Patient Confidentiality
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Other Concepts Addressed under Partners in
Care

Skin Care Team

Social Work Services
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III. Evidence Based Nursing

basic & clinical research

Step by step process

Application of evidence

Evaluation of outcomes
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GROWTH and DEVELOPMENT
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What is the Purpose?
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Preparation strategies for infants

pacifier
soothing voice
tactile stimulation
parents
music
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Preparation strategies for toddlers

security item
positioning
blow bubbles
pop-up book
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Preparation strategies for pre-school children (3-5)

*Bubble

*Toys
*Music

songs
medical play
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Preparation strategies for school-age children ( 5-
11years)

medical play
*Breathing

music
hand-held games
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Preparation strategies for adolescence 12years +

discussion
*Breathing
reading materials
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IV. Shared Nursing Leadership

Empowers and engages nurses in shared decision
making

Increases Professionalism

Improves Patient Outcomes
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Personal identification

Dress Code

- Grooming
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voice
emotional intelligence
privacy
participating

Refusal to participate
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Safety at Children’s National

*Underpinning of EVERYTHING we do
‘Development of non-punitive system
*‘Root cause analysis to mine data

-Safety program for EVERY employee

-Safety coaches
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Basic Safety Concepts

A. HAND WASHING
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Basic Safety Concepts

B. STANDARD PRECAUTIONS
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Basic Safety Concepts

C. Restraint/Seclusion
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Code Review

o

» Code Gray: Tornado: Cz|l| 2227
>RRT
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Safety is the

Performance
Excellence

\ 2006, HPI, LLC
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Safety is the

— 3%—4% of patients experience a serious medical error while hospitalized
— 1.5 million preventable adverse drug events
— 7000 annual deaths
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Errors and Adverse Events

Types of Errors
execution
planning

preventable

American Academy of Pediatrics, 2003

Quality and Safety in Nursing: A Competency Approach to Improving Outcomes, 2012
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Pediatric and Adult Differences

THREE
TIMES
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Pediatric and Adult Differences

\
Children’s National ..




-
Top 10 causes of Pediatric Exrors

1. Performance deficit 6. Drug distribution system
error
2. Procedure or protocol not
followed 7. Knowledge deficit
3. Miscommunication 8. Calculation error
4. Inaccurate or Omitted 9. Computer entry error

transcription

10.Lack of systems safeguards
5. Improper documentation
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Risky Behaviors

* Not following the 5 Rights

* Not speaking up when there is a
question/concern about a medication
order

* Not avoiding
distractions/interruptions during
med administration

* Not checking for complete e-Mar prior to
administering a medication

* Not checking for the time of the last
dose administered prior to
administering medication
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Medication Safety Goals
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Exrror Prevention for Everyone

EXPECTATIONS TECHNIQUES

| am accountable for: | will:

We expect 3 questioning attitude and will
demonstrate a personal and team member
(200%) commitment to safety

1 am personally responsible for
professional, accurate, clear, and timely
verbal and written communications.

I will attend carefully to important details.

SBAR = Situation, Background, Assessment, Recommendation
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Additional Handoff Tool

— | see what YOU see!
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References
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http://www.ismp.org/
http://www.usp.org/

Welcome to Children’s National

o
join

Us
-/
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