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Holbrook Lecture
Risky Business-Learning from Others: A Capital Idea

Learning Objectives:
Attendees of this session will be able to:

1. Understand the role of being “Captain of the ship,” being risk tolerant
rather than risk averse, and how this translates into teamwork,
effective communication and role assignment.

2. Consider what it takes to get the maximum commitment and effort
from all members of a team. Understand the importance of team
dynamics and the role of leaders in being able to draw out the best
from individuals for the benefit of the team performance.

3. Understand the importance of being a resilient and high reliability
organization, one that can react and recover, but one this is also able
to detect and correct prospectively.
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