Survival Pediatrics
How to Engage Families & Improve Your Practice
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1. the use of web-based and mobile technologies
to turn communication into|interactive dialogue|
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The Pediatridan’s Relationship

Chad Hermann

Communication Director
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Why Sodal Media?
Your Families are Doing It
(it's where they live their lives)

You Should Be Doing It ¥
(it's smart business practice) i

The Sodal Network Bubbles
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, The Sodal Media Sanctum \
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The 21st Century House Call
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Every single day.

Leverage Your Relationship

And remain relevant.

The Math : Contacts

One Year of a Child |1 5
One YearofanInfant  JH{ JH( || 12
One Year of Child + Infant  J{{ JH{ JH{ || 17
One Week of Facebook |1 JH || 12

One Year Facebook (waytoomany J}{ toshow) 624

You Like This &5

1. Improve Marketing/Brand Identity
2. Decrease Calls & Questions to the Office
3. Increase Parent & Family Satisfaction
4. (Re-)Establish Authority & Credibility
5. Maintain Constant Connectivity ;
6. Engage & Listen to Your Families
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Doctor's Notes

Evey Wednendes shersoan os cor e Phus Fasabook Page; ws post 0 e s "Docior's
‘some medical or dewslopmental 1opic that we think wi umu\mmmnmnmmmm

& Each Doctors Nota .3 long, wrtten in a clear
< engage and inform you.
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them here - grouped by topic and lsted aiphabeticall by subject Just cick the e 10 read e Note.

Nutrition Notes Allquha & Asthma

Alergies
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Breastfeeding & Bottlefeeding
Boties, Wipples, Cups, and Straws | D Saringer
or

Sreast Wik Storage | D Branc
ts In Breastfeeding Moms | Or. Brent
s for Hursing oms | Bevry Gt
Incraasing Wk Supaty | O
Latching Basics | Dr.
Youat ifuchion | O Haring

Behavior, Dlm:lyllnn. & Development

ADHD | O
Klds Plus Pediatrics Update Page Info | | v Liked | & ~ E"FU""“""'“:?:“ ——
3 likes - 2 king about th t:v:%‘nw R ey

Dévorce | Dr. Springer

Haie Pulling & Twiriing | Kabie Laondola

Helping Kids Cope When a Frisnd Moves Away | Katis LaMendols

Hitling & Discipline | Diana Schwab

Learning Disabilities & Ghildran Who Struggla in School | Dr. Sprnger
Masso

® Pediatrics

THE MORE THEY BURN
THE BETTER THEY LEARN
@ Pittsburgh, Pennsylvania

A Note From Alys
Papa on Hand-Fo

. 412.521.6511 | 412.466.5004 | 724.761.2020 My child has a Dist 2
® Today B:15 am - B:00 pm Thankfully, it's not
About Events Notes 178 Twitter Tartrume 8 Chiren T Dr. Sprvger
Tranitians | Disna Schwab

(Overview & Infanis) | D, Springse
(Toddiers & Preschociers) | Dr. Springer.
(School-Age & Toens) | Dr. Springer

Nutrition Notes m . - i

Every Wocnesday ahamoon on our Kids Pius Facebook Pags, we post one of our Kids Plus
Doctor's Nates on a medical or developments! topic we think will be vakuable and interesting to our
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Allerghl & Other Food Concerns

f Intolerance?

gy o | Anne Marie Kuchera
Hnl\ly Nuts, & Other Infant Food Concerns | Anne Marie Kuchera
Drinks
What Parents Should Know |
Ml ID-W Products | Anne Mane Kuchera
Sugar-Sweetenad Boverages. | Dr. Godinez
General Eating & Nutrition J
A Heaithy Food Attude | Anne Marie Kuchera
Broakfast | Anne Marie Kuchera

ism
Woch Is Enough {lor 2.5 Teer Oas}7 | Aura Mt Huchers

Life (and Foad) In the Fast Lane | Anne Mare Kuchem

sl for the Weskday Rush | Amne

Nutriion | Dr.

Obesity Provention | Sucey Straten

Packing School Lunches | Ame  Ware Kuchera

Picky Eaters | Anne Mario Kucher
e Im - . i
iy Hotlowssn | Arme Ml chen
2 Hesith Hints |

Hollday Kid-Friendly Racipes | Anno Marie Kuchera

R new mom’s coffee

Sait In Your Child's Diet| Anne Marie Kuchera
Sugar: How Much is Too Much? | Anna Maria Kuchera
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not-so-new mom’s coffee
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working mom’s coffee

Dr. Todd Wolynn's
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QUIET NIGHT
SLEEP CLASS
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multiple mom’s coffee
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HOW NEW PATIENTS FIND K il 'S

pediatrics

Social Media & Web
29%

Family/Friend
4%

Prenatal Class

Healthcare Professional

o Kids + Employes  July _ Dec 2012

Dr. Todd Wolynn

President & CEQ
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Urgent Cares

MedExpress>

Great Care. Fast®
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. URGENT
MEDICAL CARE

No Appt. 8am -9pm =>

Why Sodial Media?

Your Families are Doing It
(it's where they live their lives)

You Should Be Doing It
(it's smart business practice)

T concenited
Robitussin }
Dye Free

Retail-Based Health Clinics

1‘. minute take

clinic care
clinic

Sl at select
The Clinic .22
at Walmart > <




Vacdnating Pharmadies Web-Based Health Resources

CEAT
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[ PHARMACY |

With us, its personal. W ebMD @

i Better information. Better health.
CVS/phamacy

Walgreercs

WONDER BREAD S

Walmart t_J F'H ARMACY G ) [ .
Flu Shot Clinics o scran OUg ‘@ facebook

" Hospitalist
Inpatient

What's Left For Your Practice?
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#sRBC& UC

> 1000 RBCs
CVS 650+, Walgreens 350+, Kroger 90+

~ 3500 Urgent Cares
Concentra ~350, AFC ~140, MedExpress ~110




(MU Questions - Listening
« Have Your visited UC/RBC?

« Reason for Visit?

« Why UC/RBC vs KPP?

- Distance to UC/RBC?

+ Your Child’s Age? Any Chronic Conditions?

« Insurance Type?

- # of times to UC/RBC in past Year?

- Satisfaction w UC/RBC? Satisfaction w KPP?

+ Quality re: UC/RBC? Quality re: KPP?

Listening: Walk-Ins

13/15 parents who'd previously
taken a child to a UCC or RBC
said they would NEVER do it

if Kids+ had some type

of Walk-In Hours

2/15 parents said they would
consider coming to Kids+
first, but still leave a UCC
as an option

kmd s Open
pediatrics
AM PM All Day
2010 2011 2013

Conditions: (A) Established Pt, (B) > 4mo old, (C) <3d of Common Symptom

(] [ ] a
Listening: Survey
Have Your visited UC/RBC? :
Reason for Visit?
Why UC/RBC vs KPP?
Distance to UC/RBC?
Your Child’s Age?
Any Chronic Conditions?

Insurance Type?

# of UC/RBC Visits in Past Yea
Quality of UC/RBC? KPP? \
Satisfaction w. UC/RBC? KPP

Listening: Scheduling

Found Significant Empty Slots
at times KPP Families were
utilizing UC/RBC's...

Triage Staff pressured by some |
providers NOT to schedule
past 6:30PM (slots ‘til 8PM)

Night Staff pressured by some
providers to ‘move up’Pts

to fill earlier slots, allowing
providers to leave earlier
(6:30PM? 6:45PM?) ]

IMPACT

Staffed w. 100% Allocated Provider
Backed up w. 50% Allocated Provider
No Cannibalizing Regular Slots
Recaptured Patients from RBC/UCs
Major Marketing Opportunity

Key Differentiator
PCMH Alignment
Huge Family Satisfaction Boost \

Avoid Loss? Increase Loyalty?




Do You See Opportunity?
Bl (T

Obesity




Mental

" Health Asthma

Diet &
Nutrition

Potty
Training
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% Sleep
Training

’ I.earning &
Education




LISTEN.ENGAGE. _
IMPROVE.
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