
Survival Pediatrics
How to Engage Families & Improve Your Practice

Todd Wolynn, MD, MMM, IBCLC   |  Chad Hermann, MA, PhD ABD 

Text

Chad Hermann
Communication Director

noun
1. the use of web-based and mobile technologies 
to turn communication into interactive dialogue

So·cial  Me·di·a Why Social Media?

You Should Be Doing It
    (it’s smart business practice)

Your Families are Doing It
    (it’s where they live their lives)

The Pediatrician’s Relationship The Social Network Bubbles



The Social Media Sanctum Leverage Your Relationship

And remain relevant.

One Year of a Child                                                                 5           

One Year of an Infant                                                         12

One Year of Child + Infant                                             17

                             

                                   

The Math : Contacts

            

One Week of Facebook                                                      12 

One Year Facebook    (way too many                 to show)       624y              

The 21st Century House Call

+

Every single day.

You Like This 

1. Improve Marketing/Brand Identity

2. Decrease Calls & Questions to the Office 

3. Increase Parent & Family Satisfaction

4. (Re-)Establish Authority & Credibility 

5. Maintain Constant Connectivity

6. Engage & Listen to Your Families



KNOW   

YOUR
AUDIENCE

Press Agentry
 
Public Information

2-Way Asymmetric

2-Way Symmetric  

4 Modes of Communication

If You Build It, They Will Come
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Why Social Media?

You Should Be Doing It
    (it’s smart business practice)

Your Families are Doing It
    (it’s where they live their lives)

Dr. Todd Wolynn
President & CEO

Manufacturers (DTC)

Urgent Cares Retail-Based Health Clinics



Vaccinating Pharmacies Web-Based Health Resources

What’s Left For Your Practice?

#s RBC & UC

~ 3500 Urgent Cares
    Concentra ~350, AFC ~140, MedExpress ~110

> 1000 RBCs
    CVS 650+, Walgreens 350+, Kroger 90+ 



• Have Your visited UC/RBC?
• Reason for Visit?
• Why UC/RBC vs KPP?
• Distance to UC/RBC?
• Your Child’s Age?  Any Chronic Conditions?
• Insurance Type?
• # of times to UC/RBC in past Year?
• Satisfaction w UC/RBC? Satisfaction w KPP?
• Quality re: UC/RBC? Quality re: KPP?

CMU Questions - Listening Have Your visited UC/RBC?
Reason for Visit?
Why UC/RBC vs KPP?
Distance to UC/RBC?
Your Child’s Age?  
Any Chronic Conditions?
Insurance Type?
# of UC/RBC Visits in Past Year?
Quality of UC/RBC? KPP?
Satisfaction w. UC/RBC? KPP?

ar?

?

Listening:  Survey

Listening: Walk-Ins Listening: Scheduling
Found Significant Empty Slots 
at times KPP Families were 
utilizing UC/RBC’s...

Triage Staff pressured by some 
providers NOT to schedule 
past 6:30PM (slots ‘til 8PM)

Night Staff pressured by some 
providers to ‘move up’ Pts 
to fill earlier slots, allowing 
providers to leave earlier 
(6:30PM? 6:45PM?)

Open

AM
2010

PM
2011

All Day
2013

Conditions: (A) Established Pt, (B) > 4mo old, (C) <3d of Common Symptom

IMPACT
Staffed w. 100% Allocated Provider
Backed up w. 50% Allocated Provider 
No Cannibalizing Regular Slots
Recaptured Patients from RBC/UCs
Major Marketing Opportunity

Key Differentiator
PCMH Alignment
Huge Family Satisfaction Boost

Avoid Loss? Increase Loyalty?



Do You See Opportunity?
sign in

Obesity

National Agenda



??
Mental
Health

National Agenda

Asthma

National Agenda

Parent Agenda

Diet &
Nutrition

Potty
Training

Parent Agenda

Parent Agenda

Sleep
Training

Parent Agenda

Learning &
Education



LISTEN. ENGAGE. 

IMPROVE.


